Transforming board governance
with technology

The Klea Solution

Boards are expected to steer strategy, challenge management, and keep a firm grip
on risk. That’s hard to do when meetings are held together with email attachments, last
minute edits, and a shared drive nobody fully trusts.

Many governance teams still work this way, and it quietly drains time and confidence.

’ The governance gap

When board processes are mostly manual, the cracks are easy to spot:

> Different versions of the same paper circulate, and no one is entirely sure which
one is final.

> Minutes go missing or stay in draft for too long, making it hard to show what was
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> Filings slip because the handover from “approved in the boardroom” to “submitted
to the authority” isn't tracked. T
> As ESG, global expansion, and new reporting rules stack up, governance teams
end up firefighting instead of guiding. Lk

Over time, this doesn't just frustrate directors. It chips away at trust in the information
they're given.

’ Klea’s approach

Klea is designed to take the admin friction out of governance and give boards a clean,
reliable picture of what’s going on:

> All board material — agendas, papers, minutes, resolutions, and filings — sits in a
secure, central space instead of being scattered across inboxes.

> Workflows help the team prepare meetings, capture actions, and route approvals
without manually chasing every step.

> Directors can see compliance status across entities and jurisdictions in real time,
so they're not relying on outdated slide decks.

> Digital signatures and detailed audit logs show exactly who approved what, and
when, which makes life much easier at audit or during regulatory reviews.

> Built in messaging and role based access mean sensitive topics stay controlled,
while still allowing practical collaboration.

’ Modern governance as a competitive advantage

When the basics are under control, boards can finally spend time on the hard
questions: strategy, capital allocation, people, and risk. Clear visibility into decisions
and obligations doesn't just tick a compliance box — it changes the tone of the
conversation.

With Klea in place, boards can oversee ESG initiatives, acquisitions, diversity policies,
and group restructurings with a lot more confidence, because they’re working from
the same, current information. Regulators and investors also notice when governance
is this well organised; it’s a signal that the company takes oversight seriously.

} Why would it work?

Giving governance teams a platform like Klea doesn’t magically fix every challenge,
but it removes a lot of avoidable noise. Less time is spent on chasing documents or
reconciling versions, and more on preparing good advice and supporting the chair.

Directors get the information they need without the usual friction, and that tends to
improve the quality and speed of decisions.
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..Klea helps shift the boardroom from reactive admin to proactive leadership

— and that's exactly where modern companies need their boards to be.

Let’s talk

Want to see how Klea can work for your team?

Book a personalised demo today or get in touch:

- info@klea.com
- klealegal.com/book-a-demo
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